Blue Ribbon 
Study Commission 


More than a year ago, Gov. Jim 
Hunt recognized North Carolina’s 
severe highway financing problem 
and established the Governor’s Blue 
Ribbon Commission on Transpor- 
tation Needs and Financing. 

The commission completed its 
work in December 1980. The com- 
mission’s final report, available on 
request, includes statements of the 
transportation needs in North Caro- 
lina. The report also discusses the 
severe financial problem confronting 
the state’s highway system and alter- 
nate methods of securing a portion of 
the additional funds necessary for the 
next two years. 

In addition, the report includes 
recommended transportation policies 
for highways, aviation, public trans- 
portation, rail and the bicycle pro- 


grams of the department. 

Our Governor is expected to take 
his recommendations on North Caro- 
lina’s transportation system and ways 
to finance it to the 1981 session of 
the General Assembly. 


Citizens’ Participation and Local Partnership 


A total of 14 public meetings were 
held throughout the state to gain 
citizen and local government partici- 
pation in the development of our 
Transportation Improvement Pro- 
gram. 

The meetings were held for the pur- 
pose of obtaining public input on high- 
way, bicycle, aviation, public trans- 
portation and rail needs in our state. 


In addition, each year our staff and 
transportation board members have 
met with each of the 100 county boards 
of commissioners to develop the 
secondary road program. 

Our partnership efforts have also 
been strengthened by the transpor- 
tation board and administrative staff 
holding their monthly meetings in 
various communities across the state. 


Environment 


Following a successful pilot pro- 
gram to pick up litter along the state 
highway system, Gov. Jim Hunt de- 
clared the weeks of April 28-May 2 
and September 8-12 1980 as “Clean- 
Up Litter Weeks in North Carolina.” 

Again, the results were over- 
whelmingly positive. More than 
12,300 miles were reported to have 
been cleaned of approximately 25,000 
cubic yards of litter. Approximately 
156 outside groups (business and 
volunteer groups, local and county 


officials) participated in the two weeks 
of clean-up. 

The results from the last effort, 
September 8-12, 1980, gave an indi- 
cation that the program was being 
effective since more miles of road 
were cleaned than in previous efforts 
and less litter was required to be re- 
moved. 

Our efforts in litter pickup were 
recognized by the Keep America 
Beautiful Committee at its national 
awards ceremony in New York City. 
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Aviation 


The Division of Aviation and the 
North Carolina Aeronautics Council 
funded 72 projects at 54 airports in 
the amount of nearly $3.6 million. 
State grants provided by the council 
and the aviation division generated 
almost $14.5 million in federal aid. 

As part of its partnership effort with 
local government and the Division of 
Highways, the aviation division pro- 
vided funds to the highway division 
for runway marking or clear zone pro- 


Bicycles 


The Bicycle Program has continued 
its accomplishments and leadership 
in the promotion of safety for North 
Carolina’s more than two million 
bicyclists. 

This year more than 50 bicycle 
facility requests were received at the 
Transportation Improvement Program 
meetings which were held throughout 
the state. These requests will be con- 
sidered for recommendation in the 
1981 Transportation Improvement 
Program update. 

With the most thorough set of bi- 
cycle policies of any state in the nation, 
our department has progressive bicycle 
efforts underway in facility develop- 
ment as well as safety and education. 

The N. C. Bicycle Committee is 
developing programs ‘in bicycle law 
enforcement and _plans for legislative 
consideration. 

Ten of 25 bicycle safety quides have 
been completed and are available for 
localities. These are specifically de- 
signed to aid local areas by providing 
suggested procedures for various 
bicycle projects being planned. 
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jects at two airports. 

The aeronautics council and the 

aviation division provided funds to 
improve the two state operated air- 
ports on the Outer Banks as part of 
its efforts to increase tourism and 
access from the Outer Banks to other 
parts of the state. 
A traffic /tourism study for the two air- 
ports shows that they contribute an 
estimated $2.4 million annually to the 
local economy. 
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High 


Despite a $32 million shori@n 
revenues for the highway fun rei 
department progressed in its efforts to | 
complete our interstate system. ( 

Twenty-six miles of the system were | 
placed under contract for paving and {| 
45 miles were let to contract for | 
grading and structures. 

With the completion of I-95, we | 
have opened 768.8 miles of our | 
approved 862.8-mile interstate system. | 
This completed mileage includes all of | 
routes I-26, I-77 and I-95 in North | 
Carolina. | 

Our total contract lettings for fiscal 
year 1980 was $212.7 million, which 
was some $73 million less than our 
record year established in fiscal year | 
1979. 
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Motor 


The Division of Motor Vehicles 
began implementation of the staggered 
registration system this year. This) 
system will spread the motor vehicle 
registration load throughout the year. 

In addition, our department pre-| 
pared to implement the Classified! 
Drivers License Program, which be: 
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ES department was allocated 
ne $38.5 million in federal aid 
oriority primary funds for construction 
of the previously approved 90-mile 
freeway connector from I-95 at Benson 


to the state’s largest port at Wil-_ 


mington. 
The first construction projects were 
let in October 1980. Our department 


will also receive $13.3 million for this 


project from the 1981 federal budget. 
We also completed an inspection 


and analysis of the 17,300 bridges on 
the state highway system for contin- 


ued participation in the federal aid 


‘bridge replacement program. 
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The first Basic Training School for 
License and Theft field personnel was 
held at the Institute of Government in 


| Chapel Hill. This workshop will be 


held annually. 

The 1980 General Assembly passed 
legislation to reduce the volume of 
insurance cancellations processed 
through the financial security unit. 
This law change reduces the number 
of insurance hearings to be conducted 
and should reduce travel and person- 


nel in this unit. 

The division also achieved reci- 
procity in motor vehicle registration 
with all states in the continental United 
States. This has resulted in more 
reasonable fees for interstate trans- 
portation of goods and materials. 

The division has also improved 
service to the public by automating 
motor vehicle records. This system 
reduces the waiting time for walk-in 
customers who want copies of their 
motor vehicles records. 
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Highway Safety 

The Governor’s Highway Safety 
Program, in partnership with the 
Department of Human Resources, 
initiated a statewide program to de- 
velop schools for convicted drunk 
driving offenders. 

GHSP also worked with communi- 
ties to provide necessary emergency 
equipment. GHSP assisted 15 com- 
munities to purchase fully equipped 
emergency ambulances, and also 
purchased 113 hand-held radar units 
for municipal police departments 
throughout the state. 

Working with social services depart- 
ments, GHSP implemented a program 
for loaning infant and toddler child 
restraint seats to foster care parents. 
GHSP is also working with communi- 
ties to establish programs to loan 
infant child safety seats. 

As part of its traffic safety program, 
GHSP has provided funds to six 
municipalities to help them find out 
where traffic accidents occur most 
frequently and what types of accidents 
occur in those places. 

Our department has an ongoing 
campaign to encourage voluntary 
compliance with the 55 mph speed 
limit. 
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Public Transportation 


The Public Transportation Advisory 
Council (PTAC) completed its first 
year of existence during fiscal year 
1980. In addition to reviewing and 
recommending to the Board of Trans- 
portation all public transportation 
projects included in the Transpor- 
tation Improvement Program, the 
PTAC set policy on such issues as 
fair and equitable distribution of funds, 
compliance with Section 504 of the 
Rehabilitation Act and county-wide 
transportation planning. 

The PTAC and the public trans- 
portation division provided federal 
funds to nine agencies serving 12 
counties for the purchase of vans for 
the elderly and handicapped. 

During FY 1980, the number of 
employer-sponsored vanpools in- 
creased to over 150. The number of 
employer-sponsors rose to 16. 
NCDOT began offering free parking 
to vanpools and preferential parking 
to carpoolers in DOT lots. 

Also as part of the department’s 
ridesharing efforts, a special “van- 
pool” license plate was developed to 
identify legitimate vanpool vehicles 
for fuel priority in case gas rationing 
is enacted. 

In the area of urban mass transit, 
our department assisted Winston- 
Salem, Chapel Hill and Greenville in 
purchasing new buses. Our depart- 
ment also assisted The City of Raleigh 
with funds to construct a bus main- 
tenance and operations facility. 


TRANSPORTATION YESTERDAY: 


Rail 

North Carolina began implemen- 
tation of its first statewide rail plan in 
calendar year 1980 with the funding 
of a $1.5 million rehabilitation project 
on the Yancey Railroad. State funds 
totaling $150,000 were used to match 
local and federal funds for engineering, 
design and construction of the project. 

On a second project, the depart- 
ment has provided funds totaling 
$285,000 for a $1.5 million project 
to rebuild the Graham County Rail- 
road. 

In an effort to provide better assist- 
ance to shippers, and communities 
along rail branch lines, a booklet 
entitled “Citizen’s Guide to Rail 
Abandonments,” has been prepared 
by our department. 

In addition to outlining specific 
steps to be followed in reacting to 
and opposing an abandonment, the 
guide suggests some positive steps 
that can be taken to possibly prevent 
a line from being abandoned by a 
railroad company. 

Our department conducted a pre- 
liminary feasibility study of a new 
east /west passenger rail route across 
North Carolina. This study has 
generated very high interest across 
the state. 


Energy Conservation 


Our department has continued a 
strong program to conserve energy. 
Among many energy saving items 
have been the replacement of 195 
compacts with four cyclinder straight 
drive sub-compacts, continuation of a 
ten-hour, four-day work week during 
the summer months for maintenance 
employees and reduction of travel and 
encouragement of pooling travel 
among employees. 


Also, our department has continued 
measures to reduce the use of heating 
and cooling energy. 

Strict adherence to required therm- 
ostat settings coupled with the instal- 
lation of additional insulation, weather 
stripping and storm door and window 
installations have led to energy savings. 

Our field offices have installed 
approximately 80 wood burning 
stoves and utilized wood obtained 
through our normal maintenance 
and construction operations. Each 
wood stove saves approximately 750 
gallons of fuel annually. 

In addition to our internal conser- 
vation efforts, the department is re- 
ducing energy consumption through 
improved traffic operations. Through 
our partnership efforts with munici- 
palities, we estimate that some 1.5 
million gallons of fuel are being saved 
annually. 

The program emphasizes permit- 
ting “right turn on red” at intersections 
where this can be safely accomplished, 
replacing stop signs with yield signs 
where practical and improving traffic 
signal timing to facilitate the flow of 
traffic. 


Productivity 
Improvements 


The Rowan County Maintenance 
Unit and the Highway Division 11 
Road Oil Unit successfully participated 
in the Incentive Pay Program. Improve- 
ments in these two units have resulted 
in greater efficiency and productivity, 
and also in a total savings of $176,650 
to the department. Eight of the 10 
units participating in the program are 
from the transportation department. 

More than 150 key management 
and supervisory employees with the 
department participated in the first 
Productivity Conference. This confer- 
ence was designed to stress the im- 
portance of productivity and encourage 
participating in programs for maxi- 
mizing the use of personnel and capital 
resources. 

Continuing efforts are being made 
throughout the department in the 
area of methods improvement. Several 
classes, conducted by the department’s 
industrial engineering staff, have 
been held to instruct DOT employees 
in the basics of industrial engineering. 


In North Carolina: Between 1885 and 1910—First macadam road built in the state. 


and Vandalia, Ill. 


Elsewhere: First federal-aid highway built between 1806 and 1840 between Cumberland, Md. < 
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